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M E A S U R E  E  S Y N O P S I S

Of the $305,056,000 projected for Measure E at the last Board update:   
$210,425,000 has been committed, at or below budget, to accepted bids. 
$  94,631,000 (including program contingency) is uncommitted. 

For improvements yet to be made, the District’s core Measure E goals still apply: 

• Attain/maintain comparable facilities among high schools.

• Modernize existing classrooms to be on par with new classrooms (most 
importantly, versatile space; but necessarily also finishes, building systems, 
technology, acoustics, lighting, windows).

• Take advantage of opportunities that ongoing construction temporarily affords to 
realize cost-effective gains in the number and versatility of full-size classrooms, 
almost certain to be needed as result of the residential building boom in MVLA.  



M E A S U R E  E  S Y N O P S I S

A Window of Opportunity is Currently Open for Two More Classrooms

Projects underway at LAHS present an opportunity to construct a ~2400 SF 
building with two full size multi-use classrooms and an office in the heart of 
campus at a much lower cost than what will be possible if the opportunity is 
missed, as subsequent slides make evident.

The classrooms are separated by a folding wall that opens to create an 
exceptionally versatile room with a rectangular floor of 1920 SF, ~  31’ x 62’. 

The currently projected cost of building these classrooms now is $4.0M, of which 
$220,000 is already in the budget for work on the existing structures at the 
classrooms’ site and provides eligibility for future state funding. 

Staff strongly recommends Board approval of these improvements.



M E A S U R E  E  S Y N O P S I S



M E A S U R E  E  S Y N O P S I S

Escalation Comparison Between National Average and San Francisco

Annual Escalation:           Building Cost                                         Materials Cost

National                                   14.9 %                                                        35.2%

San Francisco                 16.5 %                                              43.8%



M E A S U R E  E  S Y N O P S I S

Challenges to our budgets for future Measure E improvements:

• At Measure E approval, $295M was the expected cost (with contingencies) projected 
using then current standard-of-care forecasts of construction industry cost escalation.  
Exceptional, pandemic-induced construction industry inflation has driven the actual 
cost unforeseeably higher, eroding the purchasing power of funding for future 
improvements by $8-10M.

• District incurred $3M in costs for extra mitigation measures subsequently required by 
DTSC* and BAAQMD* to preserve eligibility for $20M reimbursement from future state 
funding.

• DSA IR** A-22:  full upgrade to current seismic code is required for any significant*** 
modification to a building: $5-8M is the extra cost now forecasted to modernize 
MVLA’s existing interior space.

* DTSC: Department of Toxic Substances Control.  BAAQMD: Bay Area Air Quality Management District. 
**DSA IR: Department of the State Architect – Interpretation of Regulations
*** “Significant modification” as defined by DSA is any modification: costing more than 50% of full replacement cost (currently ~$500/SF).



M E A S U R E  E  S Y N O P S I S

The Overall Challenge:

Total Funds Remaining in Budget from Last Update $  94,631,000*
Currently Projected Costs of Projects Yet to be Done $108,790,000**
Amount for which Budget Needs to Account $  14,159,000

* The remaining funds include $13.94M for contingencies.
** The projected costs include $7.2M contingencies in case bids 

come in at the high end of the currently projected ranges. 



M E A S U R E  E  S Y N O P S I S

Means available to meet the challenge:
Use more of developer fees $3,780,000
Use more of deferred maintenance funds 2,111,000
Additional interest earnings from rising rates 326,000
Use more of general fund 36,000

Total $6,253,000

Amount for which Budget Needs to Account $14,159,000
Shortfall if $7.2M in bid contingency is needed  $ 7,906,000



M E A S U R E  E  S Y N O P S I S

Net result of challenges: $7.9M project budget shortfall

List to cover shortfall:
Note:  recoup possible savings from $7.2M budgeted program contingency, pending bid 
results. 
1. Move $3M for 2 added classrooms from the 4th to the 3rd bond sale (4th bond sale is 

for 20 additional classrooms). 
a. $29.76M budgeted for 20 added classrooms.  LAHS 500 Wing Pavilion adds 2 new 

classrooms: 2/20 classrooms would mean selling $3M (10%) of bonds. 

2. Expected to receive $20M in state funds, date TBD.  Defer lower priority projects until 
receipt of state funds.
a. E.g., Library Modernizations - $4M 

3. Reduce scope of planned projects.  
a. E.g., Replace windows only in buildings with enlarged classrooms. Potential 

savings - $3.5M 



C U R R E N T  C O N S T R U C T I O N
MVHS Student Services

LAHS Student Services Freestyle Academy

MVHS Auxiliary Gymnasium



M O U N T A I N  V I E W  H S
M o d e r n i z a t i o n  a n d  A d d i t i o n s  t o  C l a s s r o o m  W i n g  1 0 0 - 4 0 0

3 0 0  W i n g  D e m o l i t i o n  P l a n  



M O U N T A I N  V I E W  H S
M o d e r n i z a t i o n  a n d  A d d i t i o n s  t o  C l a s s r o o m  W i n g  1 0 0 - 4 0 0  

3 0 0  W i n g  F l o o r  P l a n  



M O U N T A I N  V I E W  H S
C l a s s r o o m  W i n g  3 0 0  E x t e r i o r  E l e v a t i o n s



L O S  A L T O S  H S  5 0 0  W I N G  P A V I L I O N
V i e w  f r o m  P o o l  D e c k



L O S  A L T O S  H S  5 0 0  W I N G  P A V I L I O N
F l o o r  P l a n



R E C O M M E N D E D  A C T I O N
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